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Real Property Inventory - History 

 
 
Non-Centralized or Uniform Acquisition System 
 
• Purchased many different types of parcels 

 
• Multiple entities for Ownership- State of Georgia, State Highway 

Department, and Georgia Department of Transportation 
 

• Documented many different ways through time 

 
Lower Prices/Less Restrictive or Defined approach to 
Establishing ROW Limits 

 
 

 
 
 
 



Real Property Inventory –  

Modern Context 
 

 
• 18,000 Miles of Federal System 

 
• Central Office to Oversee this activity 

 
• Higher Real Estate Values/More Restrictive approach to 

establishing ROW Limits 
 
 
 
 
 
 

 
 
 



Business Operations and Procedures 

 

• GDOT ROW Policy and Procedure Manual 

• Official Code of Georgia Annotated (O.C.G.A  32-7) 

• Code of Federal Regulation (23 C.F.R. 710 ) 

 
 
 
 
 

 
 
 



Typical Properties in Inventory 
 
 
• “R” Parcels-  185 “R” Parcels 2010-Present 

 
• Negotiated Settlements for “R” Parcels 
 
• Landlocked Remainders 
 
• Uneconomic Remnants 
 

• Old Roadbeds from Shifted or New Location State Routes 
 

• Advanced Acquisitions or Purchases on Projects that did 
not go to Construction 
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   Leases 
 
• FY 2011    25  $240,854 
• FY 2012    15  $233,113 
• FY 2013    33  $308,844 

 

 
 
 

 
 
 



Real Property Identification and 

Inventory  

 

3 Phase Initiative 

 
 



Real Property Inventory Initiative- 

Scope of Assignment  
 
• Identify Excess Property Owned by GDOT 

 
• Compile a Database 

 
• Perform a “Range of Value” Appraisal 

 
• Determine  Significant/Insignificant 

 
• Cursory Classification for Disposal 

 
• Produce a Report of Findings 
 
 
 
 

 
 
 



Evolution of Inventory 

 
• Phase 1:   3 Counties (“Pilot Project”) - COMPLETED 
           Douglas, Paulding, Bartow  
                      2007-2008 

 
• Phase 2:   4 Counties – COMPLETED                 

         Cobb, Gwinnett, Clayton, DeKalb  
                       2008-2009 

 
• Phase 3:   27 Counties-COMPLETED-Database Migration 

    2010-2012 
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34 Total Counties 
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Real Property Inventory Results 
Properties 

Identified 

Significant 

Properties 

Phase  

Cost 

Phase 1- 2007 327 86 $195,806 

Phase 2- 

2008/2009 

2967 303 $361,540 

Phase 3- 2010-

2012 

5974 1297 $2,187,407 

TOTALS 9268 1686 $2,744,753 



Real Property Inventory – Remaining 

Counties  

Counties and Miles 125 Counties: 13,050 Miles 

Significant Properties 3,500+ 



Property Approval, Clearance, 

Marketing and Selling Initiative 

 



Clearing, Marketing, and Selling-Pilot 

• Step 1 – Develop a Best Practices Process – (Completed) 

     

• Step 2 – Develop a Manual for Selling of Excess Property 
(Draft Manual Completed) 

 

• Step 3 – Pilot Marketing and Sales – ongoing 

 

 



Pilot Disposal Properties 

       Supplemental Parcels 

 Property ID   County 

• GEP-117-70  Forsyth 

• GEP-117-69   Forsyth 

• GEP-117-71   Forsyth 

• GEP-089-628B  DeKalb 

      Initial Parcel Group 

 Property ID   County 

• GEP-015-28   Bartow 

• GEP-015-29   Bartow 

• GEP-067-087  Cobb 

• GEP-067-140  Cobb 

• GEP-089-626  DeKalb 

• GEP-089-628  DeKalb 

• GEP-089-753  DeKalb 

• GEP-089-754  DeKalb 

• GEP-089-770  DeKalb 

• GEP-097-57   Douglas 

• GEP-223-12   Paulding 

• GEP-223-125  Paulding 



Examples 



Lessons Learned-Process Refinements 

• Indoctrinate Staff on the Importance of Initiative 

 

• Outreach to Staff to Identify Roles  

 

• Determine Resources- Internal vs. External 

 

• Establish Parameters, Expectations, and Tracking 

 

• Take Proactive Approach to Additional Parcels 



Best Practices/National Research 

• Business Rules/Process 

 

• Utilization of Technology 

 

• Mapping/Databases 

 

• External/Public Access 

 

• Marketing the Program & Parcels 

 



Overall Recommendations 

• Strategically Complete Research State-wide 

    (Interstates & Major Corridors recommended at a minimum) 

 

• Refine Usability and Maintenance Friendly Database 

 

• Finalize Priorities & Guidelines for Disposals 

 

• Prioritize Inventory for Future Disposals 

 

• Proactive Approach to Disposal Program – Website, PDP, 
Classifications, Marketing 

 

 

 



Samples- Residential & 

Commercial Properties 

From Phase I, II, & III 



Commercial GEP-135-307 
• EAST SIDE OF SR 20 JUST SOUTH OF 

ROCK  SPRINGS ROAD 

• 2.7 Acres 

 

 

GWINNETT 
STADIUM 

PIEDMONT 
PLASTICS 

RACETRAC 
PETROLEUM 

EURO 
GOURMET 

FOODS 



Commercial GEP-063-226 
• SOUTH WEST SIDE OF MAIN ST (GEORGIA HWY 160) ACROSS FROM 

LAKE SHORE DR 

• 4.5 Acres 

O’REILLY 
AUTO PARTS 

TNT PARTS 

MCLANE FOODSERVICE 

AUTO SHOW 
BODY SHOP 

DIESEL INJECTION & ELEC. 
SYSTEM 



Commercial   GEP-063-108 

• SOUTH SIDE OF RIVERDALE RD (SR 139)               
JUST EAST OF 1-85 

• 2.5 Acres 

HARTSFIELD-
JACKSON 

INTERNATIONAL 
AIRPORT 

Holiday 
Inn 



Residential  GEP-089-726  
•Muriel Dr. & Page Ave. 
•.54 acres 
•Right of Way Deed 
•Eminent Domain 1966 

 GEP-089-726 

Muriel  Ave 

Ponce de 
Leon Ave 

McLendon Ave 
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GEP-089-726 



GIS Database Demonstration 



STATE MAP 



GENERAL AREA MAP VIEW 



LOCAL AREA MAP + DATA BOX 



DATA BOX 
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PARCEL DATA REPORT 



Questions 
 

 


